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SUPPLY CHAIN & MARKETING

Making Mangoes Unmissable in 

Retail Supply Chain
Andrew Burns, Supply Chain Engagement Manager, Australian Mangoes

As highlighted by Hort Innovation in the previous edition of 

Mango Matters, two-thirds of mango consumers purchase on 

impulse. This means mangoes aren’t on consumers shopping 

lists, making frequent reminders, both before consumers shop 

and while they’re in-store, essential for driving awareness and 

increasing purchases. To maximise sales, mangoes need to be 

visible, of high quality and readily available as soon as shoppers 

enter the store. Not only that, consumers need to have an 

enjoyable mango eating experience that will encourage repeat 

purchases throughout the season.   

“Be unmissable in retail over  

the mango season”

In the retail landscape, mango displays were positioned 

in various locations throughout produce sections. The 

ideal placement is at the front of the store, with additional 

strategically placed displays within the produce section, to 

serve as a reminder to shoppers and increase the chances of 

impulse purchases.

This season, we continued to drive incremental sales through 

our ongoing incentive fund, which encourages retailers to 

generate excitement and creativity around mangoes. This 

initiative fosters friendly competition among sister stores, 

challenging them to think outside of the box and break volume 

records. These activities have been well received by the 

retailers, and the program has played a key role in increasing 

mango awareness and sales at store level.

Retailers Investing in Mango Promotions

To further support their mango program, retailers have 

invested in their own national marketing campaigns that 

showcased Australian mangoes. These efforts included in-

store point-of-sale materials, targeted mango programs, 

brochures, catalogues and more. 

Below are some point-of-sale assets promoted by retailers this 

year, ranging from varietal descriptors to brochures introducing 

consumers to different mango varieties and promotional 

offers. These initiatives represent additional investments in 

the mango category, complementing the broader mango 

marketing program highlighted in the previous edition of 

Mango Matters.
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Spotlight on New Zealand
Exports to New Zealand increased by 48% in volume, rising from just over 1,100 tonnes to more than 1,600 tonnes in the 2024/25 season, representing 45% of Australian Mango export. Meanwhile, the export value grew by 77% to $10.3 million resulting in a 20% increase in the average price per kilogram, which went up from AU$5.25 to $6.28 FOB. This trend highlights strong demand and favourable market conditions, establishing New Zealand as a reliable market for Australian mangoes.

Weekly export volumes
This graph shows the weekly export volumes of mangoes from the 2021/22 season through to the current 2024/25 season. As expected, the main peaks in the graph align closely with seasonal production and dispatch patterns. The 2024/25 season tracked closely with 2021/22 up until February, when we did not see the usual final peak. This is largely attributed to heavy rainfall and road closures in Far North Queensland during that period, which disrupted the harvest and export of Keitts.

Mango MRL Search App: available for Android and Apple devices—allows users to quickly find maximum residue limits (MRLs) and withholding periods (WHPs) for both domestic and export markets.

New MRL Comparison Tool: Coming soon, a new Excel-based MRL comparison tool will allow users to view and compare export market requirements side by side, making spray program planning easier.

Information Webinar: We recently hosted an information webinar covering key protocol markets. Watch the recording on our website in the export resources section, where you can learn more about market access to China, Korea, and the USA.

Exporting to the USA Guide: This comprehensive, step-by-step guide helps growers and exporters navigate the specific requirements for sending mangoes to the US market. View or download the guide on our website in the export resources section.

Tools to Support Export Planning
To support growers in understanding importing country 
requirements and managing their export programs, AMIA 
provides access to several practical resources. 
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MANGOES 3075 3687 20% 100% 18.87 20.46 8% 6.14 5.55 -10%
New 

Zealand  1,113  1,645 48% 45% 5.84 10.32 77% 5.25 6.28 20%

Singapore  427  553 29% 15% 2.13 2.17 2% 4.99 3.93 -21%

United 
Arab 

Emirates
 476  502 5% 14% 2.92 2.28 -22% 6.12 4.54 -26%

Hong Kong  251  251 0% 7% 1.39 1.07 -23% 5.51 4.27 -22%

China  77  176 128% 5% 0.48 0.81 68% 6.27 4.62 -26%

Canada  128  153 19% 4% 1.31 1.07 -18% 10.24 7.02 -31%

Qatar  105  98 -7% 3% 0.62 0.57 -9% 5.89 5.78 -2%

Japan  21  81 291% 2% 0.22 0.38 73% 10.47 4.63 -56%

United 
States  54  70 29% 2% 0.64 0.57 -12% 11.84 8.10 -32%

Korea, 
South  212  66 -69% 2% 1.91 0.62 -67% 9.01 9.49 5%

All other 210 93 -56% 3% 1.41 0.60 -58%
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SPECIFICATIONS

•	 Provide articles in Word document format
•	 Supply images as attachments
•	 Provide image captions
•	 Image resolution of 300dpi
•	 Full-colour CMYK

CONTRIBUTORS SCHEDULE | 2026

Mango Matters is a quarterly magazine published by the Australian 
Mango Industry Association (AMIA), the peak industry body for mango 
growers. 

Each issue of Mango Matters provides current and valuable insights into the industry covering 
topical industry updates, marketing developments, biosecurity, research and policy changes. 
With over 1,100 subscribers Mango Matters reaches growers, wholesalers, retailers, suppliers and 
industry stakeholders. It is distributed digitally to all of our subscribers, with printed copies sent to 
AMIA members. 
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For queries and submissions 
email Fran Devereux 

com@mangoes.net.au
Thank you for your contributions to Mango Matters! 

Your work helps us create engaging and informative 
content for our readers.
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EDITION MATERIAL DEADLINE RELEASE DATE

Summer 2025/26 22 December 2025 Mid January 2026

Autumn 2026 25 March 2026 Mid April 2026

Winter 2026 1 July 2026 Mid July 2026

Spring 2026 30 September 2026 Mid October 2026

*release dates are subject to change without notice
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